
Transform Poe - Action Activities 

Phase 2 Community Review and Ranking

Project Name Respondent Activity Request Poe 

Review

Townes Review Poppleton Review Hollins Review Average Ranking

New Greater Model 

Public Pool & 

Outdoor Recreation 

Facility

City of Baltimore 

Department of 

Recreation and 

Parks

Modernize Greater Model 

Public Pool into a 21st 

Century outdoor pool 

recreational facility

$495,000 100 100 59 85 86

1

Residential Façade 

Improvement & 

Aging in Place 

Project

Southwest 

Partnership

Support low income 

homeowners do necessary 

upgrades to their homes.

$500,000 25 79 97 83 71

2

50.25 90.4

BDC Proposal Baltimore 

Development 

Corporation

Expand the capacity of 

existing neighborhood 

amenities, increase 

commercial activity, and 

increase density and 

economic activity

$500,000 100 0 65 73 59.5

4

0

2.81 35

The Back Yard X 

Expansion

The Back Yard X, 

LLC

Expand The Back Yard into a 

full dining restaurant and 

community event space

$147,289 25 65 61 62.6 53.4

7

77 60.6625

3

Poppleton 

Community Center

Poppleton NOW 

Community 

Association & 

Southwest 

Partnership

Redevelopment of old 

Poppleton Recreation Center

$250,000 25

Hollins Market 

Renovation

Baltimore Public 

Market Corp.

Hollins Market 

Interior/Exterior Renovation

$700,000 25

98 94.4 54.35

5

Well-Lit Sidewalks 

for Residents

Southwest 

Partnership

Install pedestrian lighting on 

Carey St. between Mulberry 

St. to Pratt St.

$314,000 100 77.6 53.8525

6

Page 1 of 5



Transform Poe - Action Activities 

Phase 2 Community Review and Ranking

Project Name Respondent Activity Request Poe 

Review

Townes Review Poppleton Review Hollins Review Average Ranking

A Place of Our Own My G.I.R.L.S., 

Inc.

Parking Lot Façade 

Improvements

$30,000 25 88.25 35 63.6 52.9625

8

59.5

15

Lord Baltimore Arts, 

Education and 

Entertainment 

Center

SoWeBo Lord 

Baltimore, Inc.

Revitalization of Lord 

Baltimore Theater

$330,000 25 0 85 91.4 50.35

11

Commercial Façade 

Improvement 

Program

Southwest 

Partnership

Façade Improvements on 

buildings  located at 1000-

1200 blocks of West 

Baltimore Street

$300,000 25 0 89 86.4 50.1

12

Acquisition Fund for 

West Baltimore 

Street

Southwest 

Partnership

Acquisition and disposition of 

properties in the 1000, 1100, 

and 1200 blocks of West 

Baltimore Street

$200,000 25 0 90 76 47.75

13

St. Luke's 

Community 

Connections Project

Saint Luke's 

Youth Center, 

Inc.

Gap funding for St. Luke's 

Community Connections 

Project update commercial 

kitchen requirements

$250,000 25 0 85 80 47.5

14

16

9

Dakari Soul Food 

Restaurant

Dakari Soul 

Food Restaurant

Secure funds to aid in building 

out services offerings, expand 

equipment, and beautify the 

physical dwelling 

$250,000 25 98.75 68.3 51.7625

10

Poppleton Heritage 

Monument

Wali M. Construction of Poppleton 

Heritage Monument at 119 

North Poppleton Street

$200,000 25 65 61.8 52.825

Video Surveillance 

Camera System

La Cite 

Development, 

LLC

Purchase & install 8 

surveillance cameras at 101 

and 201 North Schroeder 

Street

$43,200 25 100 46.4 46.85

15
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58.75 26

6

0

0

Children's 

Playground

United Way of 

Central 

Maryland

Build a playground for young 

children (under 5) next to 

Excel Academy

$150,000 25 0 71 75.6 42.9

20

75

42

24 30.7

Poet's Walk $62,000 25 74.6 46.0875

16

The Edgar Allan 

Poe House & 

Museum

Create half mile long pathway 

"Poet's Walk"

45 36.25

Reclaim Vacant 

Property

NHT 

Communities

Reclaim vacant property 

through community gardens 

and other beautification 

activities.

$109,000 25 0 73.8

23

45.75

17

B&O Museum 

Landscape

B&O Railroad 

Museum

Landscape Museum Backyard $75,000 25 0 59

43.4

19

Poppleton 

Community 

Marketplace

Culinary 

Partnerships LLC

Purchase restaurant 

equipment, furniture, wifi, 

signage & façade 

improvements for Poppleton 

Community Marketplace

$600,000 25 100 52

21

Artistic Crosswalks Southwest 

Partnership

44.9

18

31.5

22

Carriage House Poppleton Now! 

Community 

Association

Turn the Carriage House into 

an Early Childhood Learning 

and Development Center

$418,000 25 82 72.6

Artistic crosswalks at two key 

West Baltimore Street 

intersections

$60,000 25 67 81.6

1015 West 

Baltimore Street

N/A Create mural by a Baltimore 

native artist on a vacant 

property

$15,000 25 0
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0

0 21

0

0

Decorative Steel 

Fence

Barre Circle 

Community 

Association

Decorative fence around lot 

at 814 West Lombard Street

$15,000 25 0 31 35 22.75

28

0.5 30 57 28.125

29

Sobeachy Haitian 

Food Truck for the 

Poppleton Biotech 

Community

Sobeachy 

Haitian Food

$85,000 Upgrade truck for Haitian 

Fresh Food truck

25 16.25

Smart Trash Cans Resident Hollins 

Market

Install smart trash cans at 

B&O Park at S. Poppleton & 

Pratt

$12,000 25

24.112555.2

27

26

Community Pocket 

Park

Resident Hollins 

Market

Acquire two vacant lots at 131 

& 144 S. Parkin and turn into 

pocket park with vegetable 

garden, sculpture, and/or rain 

garden

$100,000 25 71 29.25

25

1211 Hollins Street 

Commercial Façade 

Grant

Hollins Street 

Partners

Restore and revitalize 

commercial storefront façade 

at 1211 Hollins St

$29,000 25 33 46.8 26.2

24

Neighborhood Sign Resident Hollins 

Market

Install large welcome to 

Hollins Market neighborhood 

sign

$15,000 25 32 61 29.5
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Poppleton/Hollins 

Community Dog 

Park

Hollins 

Roundhouse 

Neighborhood 

Association

Dog park at either 1000 block 

of Booth Street or the green 

space behind the B&O 

Museum

90000 - 

Not 

scored. 

Received 

after 

January 15 

deadline

N/A N/A N/A N/A N/A

N/A
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